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NBM

— Overall status of the NBM program

Projects

Highlights Progress & Outlook

@S No action needed — on track

Needs attention — at risk

@S Action needed - critical

Current
Status

Prognosis

for Go-Live

Nordic mFRR EAM

Latest internal milestone delayed due to missing TSO data deliveries & quality. Inhibits planned
real-life solution evaluation which is crucial for further development. Consequences and risks for
subsequent milestones being assessed. Risk of delay on go-live date is high. Mitigating actions are
first and foremost increased capacity and prioritization at each TSO.

Nordic aFRR CM

Mostly on track for Nordic and local projects towards national and Nordic go-live. Some challenges
inhibits final acceptance test progress and is driving risk for minor delays on test completion,
especially driving risk of delay of national market go-live Statnett in Sept '21. External dependency
on Nordic Flow-based does not influence progress on project deliveries — only the Nordic capacity
go-live date targeted for Q1 '22.

C

investigating fee level nationally before joining the harmonized fee level. Minor progress challenges
on technical deliveries due to dependency on ongoing Transparency Platform work but assessed as
manageable.

15 min ISP Holistic monitoring structure under establishment to track all activities and deliveries required for 15
min ISP transition. Identification of required activities and deliveries is ongoing and a significant total [
scope is seen. TSOs derogation requests for May 22" '23 have been granted. Risk is currently '
driven primarily by the dependency on mFRR EAM go-live, hence the current prognosis for go-live.

Single Price Imbalance fee harmonization agreed for Fingrid, Statnett and Svenska Kraftnat. Energinet is

Nordic mFRR CM

Main project on hold as Nordic aFRR CM is prioritized first. On-going assessment of TSOs needs
and priorities regarding both national and Nordic mFRR capacity markets to update execution
plans. Possible resumption of the project summer '21.
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